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Community Development Overview 
Our Community Leadership Program: 
Community Development features 
three modules and a set of 
resources, built around the 
full life-cycle of Project 
Management – Plan, Do, 
Check, Act.

Purpose
Our Community Leadership Program (CLP) supports our goal to build our 
community relations and departmental staff capabilities in community 
engagement and development. Successful community engagement is crucial 
to maintaining our license to operate, and effective community development 
plans will help us improve stakeholder relations and demonstrate our positive 
contribution to the region. CLP’s purpose is to provide guidance on the 
implementation of the Glencore Community and Stakeholder Engagement  
Policy, on business-centered planning for community development, and on 
establishing robust systems for measuring benefits generated by mine initiatives.  
Designed with a range of practitioners in mind, the CLP will expand participants’ 
skills, strategies and expertise in community engagement and development. 

Sites are required to have Community Development Plans in place to build 
positive and lasting social and economic benefits. The CLP modules contain 
descriptive materials, practical tools and case studies supporting the preparation 
of Community Development Plans that optimize mine benefits, design and 
measure effective social investment, and are tailored to life-of-mine and 
community readiness. The CLP materials are adaptable to local cultural contexts.   

CLP training includes subject-matter expert presentations, interactive peer-to-
peer discussions and the application of tools and concepts to specific operational 
needs and challenges. We believe there is tremendous value in shared learning 
and, as such, the training material represents a collection of lessons learned and 
better practice from across our global mining operations, as well as that of our 
industry peers. 

Learning checklist: 

✓   Getting it Right – matching 
community development 
programs to business life cycle

✓   Approaches to community 
engagement

✓   Approaches to sustainable 
community development 

✓   Preparing an integrated 
and strategic community 
development plan 

✓   Internal and external 
consultation 

✓   Managing community 
development programs

✓   Establishing a baseline and KPIs

✓   Monitoring and evaluating  
community development 
benefits

The strength of the relationships we have with our communities is core to the strength  
of our social license to operate. Our community practitioners are on the ‘front-line’ of these 
relationships.  Equipped with the relevant knowledge, leadership skills, and practical tools  
in community engagement and development, practitioners are better able to design  
fit-for-purpose community programs that drive value for our business and our communities.
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The Practitioners Operational Management The Business 

Equip practitioners with the tools, 
knowledge and resources to 
identify and to undertake strategic 
community development.

Set clear objectives with 
communities; support communities 
in defining and meeting their own 
development goals and aspirations 
through participatory planning and 
decision making.

Drive business-aligned community 
development programs to  generate 
value, and promote and protect our 
social license to operate. 

Enable peer-to-peer learning across 
the group(s) to reflect on practice 
and sharpen skills. 

Build site-wide integrated plans 
for community engagement, 
benefit optimization and strategic 
community investment.

Promote efficiencies through  
peer-to-peer exchange and best 
practice case studies.

Empower practitioners to 
effectively measure and 
communicate value generated by 
community investments to both 
internal and external audiences.

Position site as a partner in multi-
stakeholder processes not the 
sole actor; avoid dependency, 
encourage self-reliance  and create 
long-term benefits that outlast 
company support.

Foster impact-driven community 
development and facilitate 
increased transparency of how 
we are generating ‘shared value’; 
demonstrate the value we add to 
local/national government.

Help to secure internal support 
and resources for community 
development through 
communication of compelling 
business case(s).

Promote  a collective sense of pride 
and goodwill among employees by 
demonstrating positive outcomes 
for communities.

Strengthen corporate image among 
the public and industry peers; 
reinforce brand value/reputation.

Excellence in Community Leadership Benefits us All

Upon completion of this training, you will be recognized with  
an Achievement in Community Leadership Certificate.



Delivery Format 
The delivery format of the CLP training is adaptable to the needs of a single asset, 
a regional collection of assets, and targeted audiences inclusive of executive, 
staff and communities. 

Format options:

1.  Community Practitioner Leadership Training: a three-day workshop 
covering all three modules; offered over three consecutive days or three 
separate one-day workshops.

2.  Community Development Strategy Workshop: combining handbook 
materials and real-time planning of a community development strategy at a 
single asset.

3.  Measuring Impact Workshop: combining handbook materials and real 
time review and improvement of community development monitoring and 
evaluation at a single asset.

4.  Executive Workshop: tailored to executive ‘touch-points’ on social  
license to operate, stakeholder engagement and creating shared value in  
our communities.

Training Outcomes
•  Establishment of both short-term and long-term plans that are  

sustainable and measurable.

•  Delivery of proven tools and strategies ‘from the field’ that draw on 
communities’ core competencies and resources. 

• Strengthened capacity and skill set of communities’ specialists. 

•  Integration of Community Development into overall business strategy. 

•  Delivery of results that are measured and communicated.  

Next Steps? 
Contact Charlene Easton at  
charlene.easton@glencore-ca.com  
or at 1-416-775-1526 to schedule  
a preliminary consultation and  
planning schedule. 

Glencore  
100 King Street West, Suite 6900 
Toronto, ON  M5X 1E3  Canada

The Community Leadership Program materials have undergone a peer review 
by Glencore Nickel, Glencore Corporate and other Glencore and community 
development subject-matter experts.


